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AGENDA

• PURPOSE & SCOPE
• DEFINITIONS
• JOURNEY MANAGEMENT TOOLS
• JOURNEY PLAN & TRIP RISK 

ASSESSMENT
• PRE-TRIP PLANNING
• BOOKING A JOURNEY
• JOURNEY CHECK-IN
• SMS TEXT & IN APP MESSAGING
• CLOSING A JOURNEY
• EMERGENCY RESPONSE PROCEDURES
• RESPONSIBILITY & ACCOUNTABILITY
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Journey Management Process

▪ The Journey Management process is used to plan, 
authorize and monitor vehicle travel for all qualified 
journeys. 
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Purpose
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Definitions

▪ All journeys in a CSV where departure and destination points are more 
than 40mi/65km apart. 

▪ All journeys in a CSV in remote areas or when driving off a paved road or 
highway even under the 40mi/65km threshold.

▪ All journeys in a CSV taken under inclement or adverse weather or road 
conditions and/or in high risk areas.

▪ All journeys in a company owned, leased or rented vehicle that meet the 
above criteria regardless of intended purpose (ex. Business or personal 
use).

▪ Supervisors and managers, at their discretion, are authorized to 
categorize and manage any vehicle trip under their authority as a qualified 
journey.

▪ Exception: Any instance in which the departure and destination locations 
are within the same major city, municipality, township or metropolitan 
area.
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Qualified Journey
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Booking Journeys:

▪ Call Center
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▪ Application
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Pre-Trip Planning

– Is the Journey even necessary?

– Plan the trip properly:
• Pre-Trip inspection of vehicle.

• Weather Conditions

• Road Conditions

• Driver Conditions

• Completion of the TRA portion of the Weatherford Journey Manager 
Application or by obtaining a TRA Score by answering the Driver Self and 
Trip Risk Assessment portions of the TRA Form.
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Hard Copy TRA App TRA
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Booking a Journey

▪ Via the WFT JM Application
– If utilizing the JM Application to track a journey, 

each CSD is required to:
• Book the journey via the application.

• Check-In at the required intervals based on the TRA Score.

• Pause the journey if necessary during the trip.

• Close the journey upon reaching their destination.
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Booking a Journey

▪ Via the WFT JM Call Center
– When contacting the call center to book a journey, please be prepared to 

provide the following information:

– A list of this information is included on the hard copy of the TRA form.

– If utilizing the JM Call Center, each CSD is required to contact the call center:
• Before the start of the journey.

• At the required check-in periods during the journey.

• To close the journey.
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Departure Location Destination Location Dispatch Number

Duration of Journey Expected Time of Arrival Route to Destination

Convoy Information Passenger Information Destination Contact Info 

Trip Risk Assessment Score IVMS Information Your Name and Contact Info
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Journey Check-In

▪ Drivers are expected to check-in on their Journey:
– TRA Interval.
– Driver/road/weather conditions change.
– High Hazard Situations
– If stopping for more that ½ hour.
– Fatigue, illness or other conditions.
– Known Poor Mobile connection.

▪ If the employee fails to check-in at designated check-in periods, the 
employee shall be placed on alert status and Emergency Response 
Procedure (ERP) shall be initiated.
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Closing Journey

▪ Notify JM Call Center 

▪ Application

▪ Text

▪ Area QHSSE management can close journey based 
on IVMS data when available.

▪ If employee fails to check in they are placed in 
Alert Status. 
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Emergency Response Procedures

▪ Emergency Response 
Procedures Activated
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